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Clarity Quiz: The Pastor’'s Make or Break Questions

How clear is your vision? Answer “yes” or “no” to the following ten questions. Add up the
number of “yes” responses. Using the rating system below, evaluate how well you have
articulated and advanced your vision.

Yes No In the last 30 days did you hear church members talk about your
church’s vision?

Yes No If a guest wanted to get involved in your church, is the next step for
them to take simple, easy and obvious?

Yes No Is your church’s identity unquestionably contagious?

Yes No Does your mission roll off your tongue with clarity and heartfelt
conviction?

Yes No Do your staff and leaders embrace the value of values?

Yes No Have you planned an event in the next six months that will help your
leaders see God'’s future for your church?

Yes No Does your staff enthusiastically agree about how to accomplish the
church’s mission?

Yes No Do you have a process on paper that shows how your church will
develop leaders?

Yes No Does all church communication reflect and reinforce your vision?

Yes No Have you identified a person to help you develop your senior

leadership team?

Scoring

If you answered YES to all of these questions, congratulations! You have one of those rare
churches that has taken time to clarify its vision and articulate it clearly.

If you answered NO to 1-4 of these questions, you could probably improve your effectiveness by
developing your Vision Frame.

If you answered NO to 5 or more of these questions, you are in a vision vacuum.
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